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The Headline Everyone Is Reading, and
the One That Matters More

Al-assisted vulnerability discovery is accelerating, and enterprise
application teams will feel the impact well beyond the security "A lot of the conversation around
headline. As tools such as Claude Mythos expose deeper issues Claude Mythos is focused on
across widely used software, vendors will respond with patches, vulnerability discovery. That
dependency updates, and revised releases that organizations makes sense, but the operational

need to assess, test, and deploy. impact may be the bigger story for

enterprise application
The immediate story is vulnerability discovery. The practical management teams."

enterprise story is what happens next: a sustained wave of Bob Kelly, Chief Product Officer,
application and middleware updates that traditional, manual Juriba
patching models were not designed to absorb.

Why This Becomes a Wave, Not a Single Event

If Al-driven discovery leads vendors to find and fix more issues across more products, the response will not be a
single, neat patch event. Some vendors move quickly; others take weeks or months to validate findings,
coordinate disclosure, update dependencies, run regression testing, and ship patched versions. The realistic
outcome is a sustained wave of application and middleware updates, beginning now and continuing for
months as vendors respond at different speeds.

Operating Systems & Browsers Runtimes & Frameworks

The initial focus of Al-driven vulnerability Middleware, endpoint agents, and developer
discovery, but only the beginning. tools face the same pressure.
Line-of-Business Apps Dependency-Driven Updates
Collaboration tools, plug-ins, and utilities all Ordinary releases bundled with security fixes
carry security implications. blur the line between routine and critical.

Why Your Current Model Breaks

Most organizations cope with update volume by prioritizing, with security updates jumping the queue,
while feature updates, maintenance releases, and minor version changes are deferred. That model is
sensible until far more routine updates start to carry a security impact. When security-relevant updates
become a larger share of all application changes, prioritization alone stops working.
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The Data Already Shows the Strain

From Juriba's State of the Windows Application Packaging Nation Report (July 2026), the numbers paint a clear

picture of enterprise IT teams under pressure,

82% 757% 147

Struggle to Keep Up Slow to Deploy Feel Prepared
Of organizations struggle to keep Of apps take 1-4 weeks from Of organizations feel 'very
applications updated within 3 request to 'ready to deploy'. prepared' for what's coming.
months.

42 437%

Days Average Lag Unmanaged Estate
Average lag from a patch being Of the Windows estate is
available to being deployed unmanaged.

across the enterprise”,

() The conclusion is hard to avoid: the wave will arrive faster than a manual process can absorb it.
60% of breaches stem from known, unpatched vulnerabilities (Ponemon Institute).

The patching wave is building

Volume 2 Coverage

42-day average
vendor unmanaged J lag from patch
patch releases across with no owner available to /
all software or patch path. deployed, while
categories. threat actors
move in hours

* Sourced from Juriba research The proven path to enterprise Windows application modernization through automation
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https://info.juriba.com/bob-kellys-state-of-the-windows-application-packaging-nation-report-july-2026
https://info.juriba.com/bob-kellys-state-of-the-windows-application-packaging-nation-report-july-2026
https://www.servicenow.com/lpayr/ponemon-vulnerability-survey.html
https://blog.juriba.com/the-proven-path-to-application-modernization-through-automation

The Answer Is Throughput, Not Panic.

"A catalog can help .. but a catalog alone is not an operating model. It only
helps for the applications it covers and the scenarios it supports. »

Bob Kelly, Chief Product Officer, Juriba

Not every update is critical, and not every application needs to be updated the moment a new
version appears. Human judgment still matters for business validation, sequencing, compatibility,
and risk acceptance. But selective, mostly manual patching becomes very hard to defend when
update volume, security urgency, and operational complexity all rise at once.

The resilient response is an evergreen application management process that continuously
absorbs change: use catalog content where it helps, automate packaging and testing wherever
possible, route exceptions to the right experts, and keep the estate visible, current, and
actionable.

"The goal is not to remove human decision-making. The goal is to eliminate
the need for human effort at every step of every update. .. Application patching
can no longer be treated as occasional, selective, or mostly manual. It has to
become a continuous operational discipline’

Bob Kelly

What Juriba App Readiness Delivers
7 ®©

Automate up to 80% 7-15 Minute Smoke Testing
Packaging and testing across the Automated smoke testing runs in
estate, including the 70-80% of minutes, dramatically compressing
applications that have no catalog the request-to-deploy timeline.

touches, via Al-driven repackaging
when no silent install exists.

) a2

Zero-Touch Publishing Specialists on the 20%

Direct publishing to Intune and Skilled packagers focus on the

MECM with no manual intervention complex, judgment-heavy

required for routine updates. exceptions; the repeatable work
runs itself.
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What to Do in the Next 90 Days

Quantify the Gap

1 Establish how many applications you actually manage, your real request-to-deploy
time, and the size of your unmanaged estate.

Stress-Test the Prioritization Model
2 Ask what happens to your queue if security-relevant updates more than double over

the next quarter.

Separate the 80 from the 20
3 Identify what can be automated end-to-end so packaging specialists are reserved for

genuine exceptions.

Close the Coverage Blind Spot

4 Get the catalog-invisible applications, in-house, legacy, gated-vendor, middleware,
into a managed, testable workflow
Make Readiness Continuous

5 Move from a patching event to an evergreen process before the wave peaks. Project-

based patching is no longer sufficient.

Quantify Your Gap

Three ways to turn this briefing into action, from lowest to highest commitment:

% Application Risk %
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Survey

Estimate your
exposure against
peers in your industry.
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The Application

AN

Risk Calculator

Understand the cost
differentiator to close
the gap through
headcount vs
automation.

7/

Guided Trial of
App Readiness

We provide access to
your own instance of
App Readiness to
experience it with the
applications you care
about. We'll package,
test and publish a
sample set with you,
typically within a
week.

Why Claude Mythos makes manual application patching unsustainable, andwhat to do before the wave lands.


https://juriba.involve.me/application-risk-survey
https://juriba.involve.me/application-risk-survey
info.juriba.com/start-a-guided-trial-of-app-readiness
info.juriba.com/start-a-guided-trial-of-app-readiness
https://info.juriba.com/juriba-windows-application-management-risk-calculator
https://info.juriba.com/juriba-windows-application-management-risk-calculator

Go Deeper

Further Reading

Bob Kelly's Full Article

‘Claude Mythos, Al Vulnerability Discovery, and the

End of Casual Application Patching”

State of the Windows Application
Packaging Nation

The full July 2026 report with detailed benchmarks
and industry data.
Access Here

Windows Application Management
Toolkit

A practical resource for technology leaders
navigating the evergreen application challenge.
Access Here

Sources: Juriba State of the Windows Application
Packaging Nation report (July 2026); Juriba
customer research, Ponemon Institute (60% of
breaches stem from known, unpatched
vulnerabilities). Claude Mythos / Fable 5 details:
Anthropic, June 2026 news release. This briefing
develops the published perspective of Bob Kelly
(Juriba CPO) and Juriba research.
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Key Takeaways

Claude Mythos accelerates vulnerability
discovery, triggering a sustained wave of
vendor patches across all software
categories.

82% of organizations already struggle to
keep applications updated within 3
months.

A 42-day average lag and 43%
unmanaged estate mean the wave will
outpace manual processes.

A patch catalog is not an operating model;
it only covers the applications it supports.

The answer is evergreen, automated
throughput, not more manual effort or
better prioritization alone.

Juriba App Readiness automates up to
80% of packaging and testing,
including applications that will never
appear in a patch catalog.

Read the Full Article
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https://blog.juriba.com/claude-mythos-enterprise-application-patching
https://blog.juriba.com/claude-mythos-enterprise-application-patching
https://info.juriba.com/bob-kellys-state-of-the-windows-application-packaging-nation-report-july-2026
https://info.juriba.com/windows-application-management-for-cto
https://info.juriba.com/windows-application-management-for-cto
https://info.juriba.com/windows-application-management-for-cto
https://blog.juriba.com/claude-mythos-enterprise-application-patching

A Juriba App Readiness

Command Lines

At Juriba, we help some of the world's largest and most complex organizations operate
their digital workplace with confidence in an era of continuous change.

Enterprise IT is no longer challenged by delivering change. It is challenged by sustaining
control as change becomes continuous.

Digital workplaces now operate across a complex mix of endpoints, applications, cloud
services, identities, security controls, and employee experiences. Operating systems
update continuously. Applications evolve independently. Security threats emerge daily. Al
is accelerating both the pace and volume of change.

To address this growing complexity, Gartner has introduced the Digital Workplace
Operations Automation (DWOA) platforms category, recognizing the need for coordinated
automation, governance, and orchestration across workplace operations.

Juriba is recognized as a Representative Provider in the 2026 Gartner Innovation Insight for
Digital Workplace Operations Automation Platforms research. It also provides the
following:

« Juriba DPC: orchestration and operational control

. Juriba App Readiness: application lifecycle automation

. Juriba App Owner. application ownership and governance

Together, these capabilities create a Control Tower approach to Digital Workplace
Operations Automation, helping enterprises coordinate change continuously while
maintaining governance, visibility, and control.

Because change is constant and IT is the engine that powers the organization, it must be
executed correctly, with the end user in mind.

Juriba: Built for IT people, by IT people

Gartner, Innovation Insight for Digital Workplace Operations Automation Platforms, Tom Cipolla, Stuart Downes, 23 April 2026. GARTNER is a
trademark of Gartner, Inc. and/or its affiliates. Gartner does not endorse any company, vendor, product, or service depicted in its publications, and does
not advise technology users to select only those vendors with the highest ratings or other designation. Gartner publications consist of the opinions of
Gartner's business and technology insights organization and should not be construed as statements of fact. Gartner disclaims all warranties, expressed
or implied, with respect to this publication, including any warranties of merchantability or fitness for a particular purpose.
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https://info.juriba.com/juriba-dpc-demo
https://www.juriba.com/juriba-dpc
https://www.juriba.com/juriba-dpc
https://www.juriba.com/juriba-app-readiness
https://www.juriba.com/juriba-app-readiness
https://www.juriba.com/juriba-app-owner
https://www.juriba.com/juriba-app-owner

	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7

